Guildford & District Group of Advanced Motorists

Minutes of the 50" Annual General
Meeting

Held online on Monday 10" November 2025
commencing at 19.30

1.Chairman’s welcome, and apologies for
absence.

In attendance: Gordon Farquharson (Chair), John Holcroft (Sec), Michael Tilney
(Treasurer), Paul Whitehead (Membership Sec), Lesley Pearce, Clive Heavens,
John & Monique Harrison, Jacqui Tew, Elmira Thacker, Jim Holland, Clive Collins,
Jennifer Caddy, John Munn.

The following apologies for non-attendance had been received -
Geoffrey Johns, Diana Hoad, Kevin Farquharson, Michael Guest, Susan Lochner,

Richard Cunningham, Michael Hughes, Deborah Chamberlain, Michael Hopkins.

The Chairman, Gordon Farguharson, opened the meeting at 7.30 pm and welcomed
attendees to the 50" AGM. He recalled that the calling notice had been sent out as
required and that IAM approves of online AGMs. He also indicated that several polls
would be held, but only GAM members may vote. The Chairman noted that the
meeting was quorate.

2.Review of Minutes of 49" AGM

The minutes were reviewed. No comments were received.

3.Acceptance of the minutes of the last meeting

The minutes were accepted as a true and accurate record with 80% voting in favour,
20% abstaining and no votes against.

4. Chairman’s Report



Some committee matters

A few changes this year, some new blood and a lot of progress, but we have some
gaps and need more active support from our membership please.

As I'm sure you're aware the GAM committee’s work to do putting in place all the
structures for delivering our advanced driving training, dealing with constitutional and
charity management activities, and of course looking after the finances. I'm very
grateful to my committee colleagues for their support this year and sincerely hope all
our full members and associates recognise and thank the committee for the last 12
months of unstinting contribution to our mission.

John Holcroft has done sterling work as secretary, simplifying some of our processes
and managing Ripley Village Hall hire. The venue has proved popular with our
Observers and the trainees, but as you will see from the accounts is our most
significant regular expenditure.

Paul Whitehead has continued with the Membership Secretary role while we still look
for a deputy to provide cover and support our succession plan.

John Munn took on the role of Associate Coordinator and Paul Woods AOR (Allocated
Observer Run) Manager. These last two roles being essential to the organisation of
our coaching delivery. Sadly, some of our Associates are poor communicators with
frequently changing availability.

Clive Heavens retains his role looking after our website, having relinquished the AOR
role.

Sadly, our vice-Chairman Michael Guest has tendered his resignation from the
committee due to work and school governor commitments. This has been accepted
and has delayed my plans to step down as Chairman.

Paul Burn leads our Observer Training, supported by David Clifton (Chief Observer)
and Paul Hadlow (one of our experienced National Observers). As | write we have 4
new Observers in training. They follow a fully documented course culminating in an
assessment test as part of the IMI accreditation. We have now got used to doing
without the Local Observer entry level.

Michael Tilney looks after the money. Thanks to him for our 2-monthly committee
updates and the audited accounts presented to this AGM.

Those attending our Ripley Sunday Runs will be welcomed by Lesley Pearce who
joined the committee as our Front Desk Manager.

A few members have written to us recently asking where the Newsletter has gone. |
explained the reasons in last year’s report. It’'s worth repeating the key points. Three
issues coincided that caused us to drop producing 4 Newsletters a year. We couldn’t
find an editor, we received very little contribution from members, and the cost of
printing and postage was escalating. We decided to place important news on our
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website instead. Coincidentally, saving the cost of production and postage has
enabled us to rent our Sunday Run venue in Ripley.

Finally in this section, | appeal for members to come forward to fill the following
Committee roles: Chairman, Vice-Chairman, deputy Membership Secretary, and
News Editor.

Observers & Observing

Our GAM Observer team is the core of our charity, supporting our motoring and road
safety mission. David Clifton, our Chief Observer, leads the team. His leadership
includes training sessions, producing coaching guidance, and active involvement in
new observer training. We are patrticularly indebted to those Observers who make
themselves available to take coaching runs outside our regular Sunday-Run Day.

Last year | noted our concerns about keeping up with the complexities of vehicle
technology. During the year most of our Observers have been exposed to EVs, their
drivetrains and associated Advanced Driver Assistance Systems (ADAS). This has
enabled us to morph the technical evolution into “the System of Car Control (IPSGA)”
pretty well.

Our Observers are also the first in line to support the new products being promoted by
HQ (IAM RoadSmart). These include “Free tasters”, fee paid “Member Refreshers”
comprising around 4 runs, and GAM Member check runs. Our demographic of our
Associates is interesting, and is clearly dominated currently by young drivers 17-24
and older drivers. Once again, our test results have seen close to 50% F1RST Class
passes. Congratulations to the Associates who are now new Members and to the
Observers for their great contribution to these successes.

HO., IAM RoadSmart

Our prime contact with HQ changed during the year. Tony Green is now our “Area
Service Delivery manager” (ASDM). Tony visited us in September to meet some of the
team. We attended the 2024 Regional forum meeting in Leatherhead to learn a bit
about IAM RS'’s refreshed mission and direction of travel. New course material was
planned (now received and in use), and it seems to me there is a big push to reduce
costs and increase revenue streams. Sometimes sorting out administrative issues is
a bit of a battle.... and whenever | have the chance | try to remind HQ that supporting
our volunteer workforce is really the most important part of their job.

Finally, you will have seen notice of potential changes to the Memorandum and
Articles of IAM RS. If approved, this may have some effect on our GAM rules. We will
wait and see! Please remember that GAM is an independent registered Charity
affiliated to IAM RS.

5.Secretary’s Report



Group Committee and Officers

Your Officers remained in post at the last AGM and under Gordon’s leadership we
have continued to hold online committee meetings, with ad-hoc discussions and
meetings throughout the year.

Noting that this is the 50" AGM | think GAM gets full marks for longevity to
complement our excellent test results as mentioned by our chairman.

At a recent committee meeting Paul Woods was coopted on to the committee, acting
in the important role of AOR Manager. Paul offers himself for election to the
committee at the AGM.

The committee still has vacancies for Vice-Chairman, deputy Membership Secretary
and News Editor.

Associates and tests

At the time of the last committee meeting GAM had 52 Associates at various stages
of preparation for the test, including some who have not yet started the course. So
far this year Associates have achieved 20 passes of which 10 were F1rsts, with 3
failures.

Observers and Training

Currently GAM has 13 National Observers and four Trainee Observers. It has been a
busy year for the Observers, and we send our sincere thanks to all those who have
given up a lot of their free time to train Associates for their test. As in previous years
we operate a mix of monthly “Sunday Runday” meetings and Allocated Observer
Runs (AOR).

David Clifton, your Chief Observer, organises regular Observer meetings. Our most
recent meeting was held on 20" August and comprised a mix of talks and drive outs
with paired Observers.

IAM Reqgion and HO liaison

We maintain a good working relationship with the staff at IAM HQ who help us with
Membership matters and Associate progress. GAM routinely sends representatives
to attend Region 2 meetings.

Web Site, Social Media and IT

The GAM web site has been operating effectively. Clive Heavens keeps the web site
updated and continues to make improvements along the way. At a recent committee
meeting we agreed that a working group should be set up to assess the best way to
proceed on content for social media. It was agreed that the first phase would focus
on age group 25 to 55 using Facebook.



Several years ago GAM published an article on our web site which included an
image copied from mainstream media. The image did not carry any attribution. GAM
has been contacted by PAMedia, the copyright owner of the image, requesting
payment of a significant sum, much higher than the normal licence fee. GAM’s
position is that there was no attribution on the original image, thus making purchase
of a licence impossible. GAM has offered retrospectively to purchase a licence at the
advertised price, but this is not accepted by PAMedia. Your chairman continues a
dialog with PAMedia.

As arranged by Alex Masters, our IT Support expert, your committee uses a free
Microsoft E1 licence for email services and for storage and sharing of documents.
Unfortunately, this licence will expire on 1st December this year necessitating a
migration to Microsoft Business Basic, which is also complimentary. This migration is
not risk free, so we have plans to make safety copies of documents.

In discussion following the presentation of the Secretary’s report John Harrison
voiced his agreement with the approach to PAMedia that had been adopted by the
committee.

6. Treasurer’'s Report & Acceptance of Accounts

Copies of the accounts were distributed before the meeting. The accounts had been
approved by an independent auditor, Anthony Hamett.

The Group Treasurer, Michael Tilney, gave an overview of the Group’s accounts and
current financial position. Reserves were described as strong. By way of explanation
Michael made the following points

e Associate Fees comprise the sum of the £41 received from IAM for each new
Associate.

e Sundries include a provision of £800 in relation to GAM’s dispute with
PAMedia.

e GAM receives gift aid in respect of membership fees

In a poll the accounts were unanimously accepted.

In discussion Elmira Thacker mentioned the organisation Easy Fundraising as a
potential source of additional revenue. Similarly, Jim Holland suggested the sale of
GAM branded clothing, but it was noted that the source used by GAM was in fact
branded as IAM.

7.Election of Officers and President



The Chairman, Secretary, Treasurer all stood down and offered themselves for re-
election. The re-election was voted for on en bloc. The resolution was accepted
unanimously.

The post of President was vacant. No proposals concerning this post had been
received.

8.Election of Committee Members

One-third of committee members must stand down but may offer themselves for re-
election.

Paul Whitehead stood down and offered himself for re-election.

The Vice-Chairman (Michael Guest) had resigned but no replacement had come
forward.

There was a proposal for a new committee member, namely Paul Woods as AOR
Manager.

These proposals were voted en bloc and were unanimously accepted.

9.Motions

There was one motion. The Committee asks to be authorised to increase
subscriptions for the coming year if deemed necessary subject to that increase not
exceeding £2.50 per Member per annum.

The motion was voted on and passed unanimously.

There being no further business the Chairman closed the meeting at 8.27 pm.

John Holcroft
Secretary, GAM
12t November 2025



