
IAM RS Associate Journey

Purchase course 
from IAM HQ

Allocated to GAM

GAM accept GAM do not accept
(usually postcode)

OR

Associate does not accept
(GAM too far away)

IAM re-allocateGAM Welcome

Induction

Observed runs

Finish course
within 12 months

(or 10 runs in year)

12 months membership
Exceeded (then “Expired” for 3 

months, then “Lapsed” for 1 month

at IAM, then archived) 

Pass test

Full IAM and GAM
membership

Fail test

Apply for 
another test

IAM Associate membership 
extended for 12 months*

More runs at 
Committee’s discretion

Resign
from group

Associate fault –
They ask IAM for another 
12 months membership*

More runs at 
committee discretion

Not Associate fault –
Ask GAM to apply to

ASDM for an extension
(bereavement, illness, 

group not able to train etc.)

Extension granted* –
Return to Observed runs

Extension not granted –
Buy another course

Resign
from group

2 March 2023

*No more cash for GAM
** Certificate of Improvement

or Group Sign Off

Refuse test

Group may decide
CoI or GSO** more

suitable

Group decide RFT

GAM-DOC-006 v1 Page 1


	Slide 1

